
DISCUSS APPLICATION BY CALLING MEL ANIE SCHMIDT AT (608) 695-7320
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Ideology 

MISSION

VISION

VALUES

What is our purpose 
and our legacy?

Brand 
Framework

NAME, LOGO, 
FONTS, STANDARDS 

How will we reflect 
our ideology/identity?
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Progress 
Reports

MONITORING, 
SURVEYS, 
CHECK-INS

How is it going and 
what’s needed to adapt?

Assessment 
and Audit

CONVERSATIONS, 
REVIEWS, 
ANALYSIS

What impression 
are we making?

Implementation 
Map

ACTIONS, 
RESOURCES, 
TIMELINES

What exactly will we 
do to make it happen?

Integrated 
Outreach

COLLATERAL,
ONLINE, EVENTS, 
PR, MARKETING

How will we reach 
our stakeholders?

Strategic 
Direction

GOALS, 
OBJECTIVES, 
CHAMPIONS

What do we want 
to accomplish with whom?

Messaging 
Strategy

THEMES, 
STATEMENTS, 
STORIES

How will we connect 
with our stakeholders?

BEYOND BUSINESS AS USUALBEYOND BUSINESS AS USUAL

ACTION IMPRESSIONINTENTION

Effective organizations align intentions with actions to shape impressions and make progress. Through proper facilitation, it’s a process that can engage 
stakeholders, deliver actionable solutions and recharge organizations with a clear basis for decision making and a platform for consistent communication. 


